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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oconee County Primary School (OCPS) opened its doors in 1987 and is located near the intersection of Mars Hill Road and GA Highway 53

in Watkinsville, Georgia.  With approximately 420 students, OCPS houses Kindergarten, First, and Second grade classrooms and is the only

Primary School in Oconee County.  We also provide services to special needs pre-school children beginning at age three.  Our school is led

by two full-time administrators, Mrs. Julie Patrick, Principal and Ms. Jennifer Whitaker, Assistant Principal who both began serving in their

respective positions in 2010. OCPS is one of four Targeted Assistance schools in Oconee County.  Thirty-one percent of the student

population at OCPS is served by the Free & Reduced lunch program.  Due to re-zoning and tough economic conditions, OCPS has

experienced a shift in demographics over the last three years; however, teacher retention continues to remain high. OCPS employs 33

teachers, 22 paraprofessionals, and a part-time counselor.

 

Our school demographics are as follows:

22 Pre-K Special Education students

400 K-2 students

75% Caucasian

9% Hispanic

6% Asian/Pacific Islander

6% African American

3% Multi-racial

 

The following percentages are served through special programs:

9% ESOL 

8% Gifted

11% Speech/Language Impairment

6% K-2 Special Education

 

Compared to the county at large, OCPS has a unique and diverse student population.  OCPS has the second highest percentage of students

being served by the Free & Reduced lunch program in Oconee County. We educate a large portion of Hispanic students who reside in

Oconee County.  A full-time ESOL teacher is on staff to support their learning and help them acquire the necessary language and literacy

skills needed to be successful students.

 

Within the classroom, students are instructed at their level through differentiation and flexible small groups.  OCPS believes in a balanced

approach to literacy and is proud to have all general education teachers trained in Guided Reading.  Students get daily instruction and

practice with phonics, sight words, guided reading, and writing. Math instruction is designed to engage students in hands-on lessons, which

builds a strong foundation for math concepts.  Teachers use manipulatives and technology to build students' understanding of number sense,

place value, geometry, and problem solving skills.  Our school is also guided by Learning Focused Schools principles which are researched-

based strategies that promote learning and student engagement.  Students use essential questions, graphic organizers, and summarization

strategies to guide their learning toward mastery of CCGPS. 
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Staffed by a full-time Media Specialist, the library is the hub of our school.  Students can choose from over 11,000 books.  Our students visit

the media center at least once each week for lessons designed by our Media Specialist.  Throughout the year, the Media Center hosts

special events such as author visits, book fairs, Star Lab, and the Georgia Book Awards.  Led by our Media Specialist, our morning news

program, WOCPS, is anchored and run by our second grade students. 

 

Technology plays a large part in our school.  We have two computer labs with twenty-two student stations, one teacher station, and a

SMARTboard in each lab.  Classes visit the lab weekly and work on publishing stories, online educational games that relate to CCGPS, math

drills, and research.  Each classroom is outfitted with a minimum of three computers, a SMARTboard, and a document camera.  Other

technology available to students includes a wireless laptop cart, digital cameras, scanners, flip video cameras, document cameras, student

response systems, tablets, and e-readers.  We are supported by a full-time Technology Support Technician and an Instructional Technology

Specialist who visits our school weekly to work with teachers and students on technology integration. 

 

Students spend fifty minutes each day in one of three activity classes: PE, Art, or Music.  Our PE department is staffed by a full-time PE

teacher and a paraprofessional.  Students participate in individual and group activities that support the GPS for Physical Education and

Health.  In 2008, a climbing wall was added to our gym.  Throughout the year, the PE program hosts special events such as The Little Chief

Fun Run, Jump Rope for Heart, and Field Day.  Second grade students can also participate in Tennis Club, which is held on Monday

afternoons and is led by our PE teacher and a parent volunteer.  Each grade level gets thirty minutes of recess each day.  We have two

playgrounds with swings, slides, sandboxes, climbing equipment, and a blacktop area where students can play basketball, four-square, and

jump rope. 

 

The Art program at OCPS is led by our full-time art teacher. Students at all grade levels are encouraged to explore art through various media

such as drawing, painting, sculpture, printmaking, fiber arts, and ceramics.  Students develop critical-thinking and perceptual awareness

through the study of art and design elements found in art from around the world. Special features of the art department include Square One

Art, as well as the use of children's literature and other ties to the general curriculum. The 2nd Grade Art Club, led by our Art teacher, meets

on Thursday afternoons from 2:30 to 3:45. 

 

Our music program is also led by our full-time teacher.  At OCPS, we use an Orff-based music curriculum, which is based on the belief that

the easiest method of teaching music is to draw out the students' natural interests in rhythm and melody and help them develop gradually.

We help our students develop musicianship through singing, creative movement, and playing instruments, and we incorporate elements of

other disciplines into every music lesson.  Highlights of the music program include grade level performances, visiting musicians, and a 2nd

grade chorus that meets on Tuesday afternoons after school. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Oconee Schools Vision and Mission Statement:

The mission of Oconee County Schools is to provide a safe and challenging learning environment that inspires all students to capture their

dreams. Vision: Oconee County Schools will be a nationally-recognized leader in academic achievement by ensuring all students receive

rigorous, balanced education that will enable them to compete in and contribute to a global society.

 

Motto:

Dedicated to Continuous Student Improvement Oconee County Primary Mission Statement The mission of Oconee Primary School is to

strive for excellence while providing students with safe and positive learning experiences.

 

Beliefs:

Student learning is the primary focus of our school.

 

Educating children is a shared responsibility among parents, teachers, administrators, and the community.

 

All children can learn, achieve, and succeed when actively engaged in developmentally appropriate, meaningful, and challenging

instructional practices that accommodate differences in learning styles.

 

Each student is a valued individual with unique physical, social, emotional and intellectual needs and that exceptional students require

special services and resources.

 

A safe, clean, attractive, and physically comfortable environment promotes student learning.

 

Positive relationships and mutual respect between students and staff enhance a student's self-esteem.

 

All students and staff can be successful life-long learners.

 

Support programs should accelerate and remediate the learning of students to promote self-esteem and student success.

 

OCPS fulfills our purpose through recognizing the need to develop the whole-child--academically, socially, emotionally, physically, and

developmentally.  We partner with parents and community members to meet the needs of our wide range of learners.  At OCPS, students

take on leadership roles through programs such as, WOCPS Morning News anchors, safety patrols, Green Team Recycling. Students are

able to explore their interests and creativity through Chrous, Art Club, Tennis Club, and Garden Club.  We promote a culture of respect and

caring among all stakeholders.   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
OCPS has consistently mainted AYP status.  The National Title I Distinguished Schools program recognizes schools that receive Title I

funds.  Oconee County Primary School (OCPS) has been a Title I school for eleven years and has won this award ten times.  This award

honors schools for closing the achievement gap and exceeding the benchmark required to make AYP.  The students' CRCT results in

Reading, Language Arts, and Mathematics determine this distinction. 

 

Beginning in 2010, OCPS began work with a writing consultant to ensure that all teachers were trained in best practices for writing

instruction. In 2011, an OCPS Kindergarten student was name the state winner in the Young Georgia Author Competition.  In addition to this

training, all general and special education teachers have recieved, or are currently recieving, training in Guided Reading practices.  As a

result of this training, students are exposed to a more rigourous curriculum and student achievement has increased. 

 

OCPS students and staff are known for their generosity.  Each year our school raises money for three local charities--Relay for Life, ACTS

food bank, and ESP, a program supporting individuals with special needs.  Each year OCPS participates in the local Can-A-Thon in support

of the local food pantry.  This year, our school collected 5,713, the most of any Oconee County school.  Each year prior to the start of school,

the OCPS faculty travels by bus to one of our most impoverished neighborhoods to pass out school supplies.  This annual tradition has

helped our school bridge the gap between teachers, students, and parents, as well foster a sense of mutal respect and rapport.   
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Oconee County Primary School is located near the University of Georgia.  Many of our parents are employed by the University in numerous

capacities.  Due to our location, OCPS enjoys working collaboratively with UGA students and faculty members.  Currently, OCPS is

parterning with Dr. Scott Ardoin and his team of graduate students on a study related to reading assessment.   
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Purpose statements -
past and present

•Minutes from meetings
related to development of
the school's purpose

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Photo documenting the
ways that OCPS
communicates our mission
statement and beliefs to
stakeholders.

Level 3

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Survey results

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•The school's statement of
purpose

•Friday Focus weekly
email to the staff, schedule
for guided reading
professional learning with
consultant, leadership
meeting agenda, master
schedule, daily classroom
schedule, mission and
vision stakeholder survey

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCPS - Standard 1 Narrative: Purpose and Direction 

Areas of Strength

While analyzing the indicators relating to Purpose and Direction, the Standard 1 SACS committee identified several areas of strength at

Oconee County Primary School (OCPS). In reviewing our school's current mission statement and beliefs, our committee found that we are

overwhelmingly staying true to our mission statement and taking continuous action on our stated beliefs. Our mission statement and beliefs

can be found in many places. They are featured on the school website, printed on our school's Friday folders, framed in our office, and

posted in all classrooms. Our mission statement and beliefs were initially created as part of our school improvement plan to better align with

those of the Oconee County School System. The information in our mission statement and beliefs are reviewed annually at our school's

summer Leadership retreat. As part of our internal review, we thought that it was important to provide a more formal opportunity for

documentation of stakeholder input.  All adult stakeholders (teachers, parents, and school council members) were invited to participate in a

computerized survey regarding the school's mission statement and beliefs. Data from our survey indicated that all participating stakeholders

believed OCPS to be high performing in all Standard 1 indicators. Lastly, high expectations and shared values and beliefs about teaching

and learning are communicated directly to stakeholders through our new OCPS Super Chief program. Students can be nominated to become

a Super Chief by demonstrating above average character qualities, such as good citizenship, punctuality, strong work ethic, and kindness.

Once a month, one student per pod is nominated by the teachers in each pod (for a total of 5 student Super Chiefs per month). These

students are recognized on the morning announcements, followed by a breakfast hosted by Super Chief, both administrators, the counselor,

as well as the students' parents. Pictures of each Super Chief are for display on a bulletin board in the front of the school. 

 

OCPS is committed to a culture of shared beliefs about teaching and learning. This can be evidenced in teacher lesson plans, grade level

meeting agendas, annual teacher surveys, our principal's weekly Friday Focus e-mails, Leadership team minutes, on-site professional

learning opportunities and our mission statement and beliefs. Another great strength is our belief in the importance of a challenging, equitable

education for all students that includes achievement of learning, thinking, and life skills. Our school provides this at the classroom level

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school continuous
improvement plan

•Student achievement
data profile, student
achievement data
summary

Level 3

Accreditation Report
Oconee County Primary School

SY 2012-2013 Page 11
© 2012 AdvancED www.advanc-ed.org



through differentiation, focus on depth of knowledge skills, Early Intervention Program (EIP), and collaborative Special Education classes, as

evidenced through lesson plans and school schedules. This is shown at the school level through classes such as Title I, gifted education

classes, English Speakers of Other Languages (ESOL) classes, speech and language classes, and special education services at multiple

levels and for all grades. Opportunities even exist beyond the hours of the regular school day with after school clubs, a rarity in a K-2 school.

Students are offered the opportunity to explore interest areas through Tennis Club, Garden Club, Chorus, and Art Club.

The process for continuous improvement in providing clear direction for improving conditions that support student learning is a strength of our

school. The annual School Improvement Plan is based on a review of the school data profile, student data review, and information gleaned

from annual stakeholder surveys on performance.  Student data profiles are compiled using Measuring Academic Progress (MAP) test data

and instructional information. These data profiles are then used to target Professional Learning for teachers as well as measureable, targeted

growth goals and accountability standards for students that align with our purpose and beliefs. School personnel accountability to these is

demonstrated during Class Keys observations, walk through evaluations, and perusal of lesson plans. School personnel use planning time

and release time to develop interventions and strategies gained from this information. Data from overall school performance, individual

student performance, and the desire for continued student success, is communicated to all stakeholders as part of the annual School

Improvement Plan review.

 

Actions to Sustain Strength

The strength of Standard 1 will be the continued use and implementation of all facets related to our Mission Statement and Beliefs. We will

continue to survey stakeholders annually to garner their thoughts and input on this. Our Super Chief program will support our need to

communicate these shared values and beliefs to our youngest stakeholders.  The various classes and opportunities for engagement,

challenge, remediation and interest-based learning will be offered annually to our students. Our School Improvement plan will continue to be

data driven, resulting in increased success for students and teachers. 

 

Areas of Weakness

OCPS recognized an area of weakness in having a formalized, regular schedule for revision of the school's purpose and beliefs statements.

This follows the need for the same at the system level.

 

Plans for Improvements

Our school's Leadership team approved a formal, regular schedule for revision of the school's purpose and beliefs at their November

meeting. We will follow this for the end of the 2012-2013 school year. If revisions need to be made to the schedule based on the system's

schedule we will do so next school year.

 
 

Accreditation Report
Oconee County Primary School

SY 2012-2013 Page 12
© 2012 AdvancED www.advanc-ed.org



Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.0 

 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•Governing body policies,
procedures, and practices

•Staff handbooks

•Student handbooks

•Board of Education
Leadership Workshop
agenda, school
improvement plan,
leadership team agenda
with minutes

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•Web links to OCS BOE
homepage, agendas,
minutes, and policies

Level 3

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Communications
regarding board actions

•Agendas and minutes of
meetings

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCPS - Standard 2: Governance and Leadership

Areas of Strength

Our committee has identified numerous areas of strengths within our indicators. The Oconee County governing body operates responsibly

and functions effectively due to actions that ensure defined roles and responsibilities. The governing body complies by participating in a

Board of Education leadership workshop and providing a Board of Education website that is accessible to the public. The governing body

also has an employee handbook that provides goals, procedures, policies, regulations, and code of ethics that help them function as a

cohesive unit. It ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to manage day-to-

day operations effectively. The governing body complies by trusting the principal's professional judgment to make recommendations for new

hires at their respective schools and to develop the school's improvement plan based on the individual needs of the school, and by stating

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Examples of decisions in
support of the school's
continuous improvement
plan

•School improvement plan,
Leadership team meeting
minutes, OCPS monthly
calendar

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•PTO family fun night
invitation, OCPS school
newsletter, teacher
newsletter, OCPS mission
and beliefs survey

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Job specific criteria

•Teacher observation
schedules

Level 3
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duties and responsibilities of administrators. Professional development for certified personnel is expected and funded.  Leadership and staff

foster a culture consistent with the school's purpose and direction by mapping out the year's activities in advance on a school calendar,

collaboration with the community through family events, and leadership shown through sharing and communicating the purpose and direction

for our school.

 

At Oconee County Primary School (OCPS), school leaders are engaged in highly effective daily communication to stakeholders. We use

many avenues to be sure that all parties are aware of the academics and curriculum, the programs, the school events, and any other

significant information that should be shared, discussed, or assessed. Our best avenues include regularly scheduled school/community

council meetings, PTO, staff meetings, and newsletters (both paper and on our website). Our school leaders are always accessible and they

welcome suggestions from all stakeholders. Students are consistently made aware of information relative to their families through morning

announcements, weekly flyers, and newsletters. One of the greatest strengths of our school is our positive interaction with all stakeholders,

including those within our community. There is a consistent two-way dialog with students, families, and business partners. OCPS prides itself

in the participation in many area organizations, service projects, and is continually working towards a strong partnership with those who work

jointly with the system and our school in particular. It is the mission and practice of Oconee County Schools (OCS), and OCPS as well, to

consistently monitor supervision and evaluation processes in order to continually improve the academic success of our students. Staff is

given ample opportunity to work with school leadership in these processes and discuss areas of professional development need.

 

Areas of Weakness

After analyzing our indicators, we have identified several areas of improvement that we can work on. We suggest that pending the availability

of funds, professional development should be effectively extended to classified support personnel. We recognize that while plans, policies,

and procedures are in place they are not always for the benefit of student learning. An example of this would be that the Class Keys

evaluation process was tedious and took time away from instruction. However, it should be noted that this instrument has been revised to be

more time-effective so as to promote student learning.

 

Plans for Improvement

While there is a dedicated effort to consistently work to improve, time constraints make it a challenge to address areas of need and to provide

the training and development that supports our school improvement plan. In order to continue to promote and support student performance

and school effectiveness, we suggest that further improvement be made by having more rigorous professional learning opportunities for all

staff members who work directly with students each day and we should also offer workshops for all stakeholders, especially for our parents. It

may be noted that the only challenges are due to possible time constraints due to the "typical" nature of school day and limited time for

leaders to be able to work collaboratively or have time for review of conversations/comments/feedback to all parties.
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.92 

 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Lesson plans Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Common assessments

•Curriculum guides

Level 3

Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Student work
demonstrating the
application of knowledge

•Authentic assessments

•Lesson plan

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Annual evaluation form

Level 3

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Agendas and minutes of
collaborative learning
committees

•Professional learning
roster, guided reading
training powerpoint

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

•Professional learning
calendar with activities for
instructional support of
new staff

Level 2
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•Family curriculum night
invitation, OCPS School-
Parent-Student compact,
parent conference sign in
sheet

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Master schedule with time
for formal adult advocate
structure

•List of students matched
to adult advocate

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Sample report cards for
each grade level and for
all courses

•Samples communications
to stakeholders about
grading and reporting

Level 3

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•CCGPS professional
learning course details,
technology fair resource &
evaluation webpage,
guided reading
professional learning
schedule

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCPS - Standard 3 Narrative: Teaching and Assessing for Learning

Areas of Strength

The Standard 3 SACS committee has identified many areas of strength at Oconee County Primary School (OCPS) while analyzing

indicators. Teachers plan individualized activities to ensure that all students have equal opportunities to develop necessary skills.  All

teachers are using the Common Core Georgia Performance Standards.  They plan collaboratively for each nine week period and use

consensus-driven instructional guides created during collaborative team meetings.  All staff members participate in professional learning

based on needs assessments and reviews of student achievement data.  Programs and services are provided for students who need

additional support or extension (for example, Title I, English Speakers of Other Languages [ESOL], Speech and Language Therapy, Gifted,

Instructional Extension, Primary Partners, and the mentoring program). In the last several years, there has been an emphasis on using

technology in the classrooms.  Laptops, document cameras, iPads, iPods, video cameras, hand-held microscopes, etc. are all being used to

help students attain their learning goals and reach their potential.  Over the last three years, teachers have been trained in guided reading

and best practices for writing instruction.  School administrators regularly monitor those initiatives through announced and unannounced

observations.  Parents are highly encouraged to take an active role in students' education.  There are family nights at OCPS where

attendance is high and there are a multitude of volunteers who work together as a community supporting the efforts of student learning.   

 

Actions to Sustain Strength

The indicators of strength will be maintained by continued focus and professional learning regarding Common Core Georgia Performance

Standards (CCGPS), differentiation, and meeting the needs of all students. School administrators will creatively schedule time for teachers to

have extended time to work collaboratively and develop proficiency with the CCGPS. Teachers will continue to collaborate and analyze

student data to ensure that all students are reaching their goals.  Administrators will continue to monitor the implementation of school-based

initiatives through observations and conferences with teachers.  Support and training will be provided to new staff who have not been trained

in high-impact instructional strategies.

 

Areas of Weakness

We recognize that there is an area where there is room for growth.  Mentoring, coaching, and induction programs have been cut in recent

years due to funding issues.  We acknowledge the impact these programs can have on teacher performance and retention, as well as

student achievement. 

 

Plans for Improvement

In an attempt to mitigate the impact of no mentoring program, OCPS school leaders are ensuring that new staff members are given the

training and support needed to effectively implement high-impact instructional strategies.  Grade level team leaders provide support and

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Data used to identify
unique learning needs of
students

•List of learning support
services and student
population served by such
services

•Gifted cluster contract

Level 3
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guidance for new teachers during common planning times and grade level meetings.
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.0 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•Assessments of staffing
needs

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Documentation of highly
qualified staff

•School budgets for the
last three years

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•School schedule

•School calendar

•BOE policy 160-5-1.02

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Food service permit,
safety manual for
custodidans

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Data on media and
information resources
available to students and
staff

•Online form for Media
Center request, Media
Center calendar, overview
of available media center
resources

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of all stakeholders. School
personnel develop and administer needs
assessments and use the resulting data
to develop and implement a technology
plan to improve technology services and
infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Policies relative to
technology use

•Survey results

•Technology inventory
report

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•Mentor Program
information, Oconee Food
for Kids flyer

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Description of referral
process

•504 Procedures, RTI
framework and procedures

Level 3

Accreditation Report
Oconee County Primary School

SY 2012-2013 Page 22
© 2012 AdvancED www.advanc-ed.org



 
OCPS - Standard 4 Narrative: Resources and Support Systems

Areas of Strength

The Standard 4 SACS committee has identified several areas of strength regarding resource and support systems at Oconee County

Primary School (OCPS). While state and county funds continue to decline, school leaders and teachers have remained focused on

continuous improvement to achieve the school's goals and purpose.  We maintain a 100% highly qualified staff that includes additional

professional and support positions not required or funded with state dollars.  With the addition of a full time Technology Support Technician

(TST) and a shared Technology Integration Specialist (TIS), teachers have onsite training and collaboration opportunities which promote

engaged learning and success for all students.  Continuous improvement towards providing appropriate materials for all learners is

evidenced in the acquisition of our leveled reading room where teachers access a variety of fiction and non-fiction titles to meet the needs of

all readers. OCPS students and school personnel have access to a wide range of media and information resources. Technology resources

now include document cameras, digital cameras, iPads, iPods, video cameras, two stand alone computer labs, and two laptop carts with

fifteen computers each. All teachers have an updated computer as their teacher station, plus two student stations. 

OCPS continues to provide a safe, clean, and healthy learning environment despite the challenge of maintaining one the oldest schools in

the system. We consistently comply with all state and local inspections. Partnering with our PTO, we have implemented landscaping and

playground upgrades to improve the appearance and safety on the school campus.  Improved security measures include video monitors,

phones in each classroom, and locked entrances. Safety guidelines and procedures in the OCPS emergency flipbook are routinely reviewed,

practiced, and monitored throughout the school year. Staff members have received CPR and AED certification through voluntary training

organized by our school nurse.

OCPS provides and coordinates a wide range of support services that meet the physical, emotional, social, and educational needs of all

students. Our part time counselor provides classroom instruction for character education, social skills, and personal safety. In addition, she

coordinates student and family referrals for numerous programs such as Primary Partners, Oconee Food for Kids, Secret Santa, and the

Mobile Food Bank. For the past two years during pre-planning, OCPS staff members have participated in an outreach program which

supports our low-income families in the Pinewood Community. Teachers were able to meet students prior to the start of school, register new

students, deliver school supplies, and provide translation services to parents. OCPS implements the Pyramid of Intervention (POI) model to

target, monitor, and evaluate students who experience behavioral, social/emotional, or educational challenges.

 

Areas of Weakness

An area of weakness is the lack of funding to currently provide an Early Intervention Program (EIP) teacher to support identified students

performing below grade level in math and/or reading. It is noted, however, that instructional schedules have been modified to earn FTE slots

needed to fund such a position later in the following school year. For 2012-2013 and early 2013, remediation for these students is being

provided through classroom teachers during our extension segment. Another area of weakness is the availability of our counselor. She is

available to the needs of the students, faculty, staff, and community of OCPS on a part time basis.

 

Plans for Improvement

As our school strives to maintain and improve student success, we will continue to seek out creative solutions for anticipated funding

constraints that affect our ability to meet the needs of all students. School leaders, teachers, support staff, parents and community members

will be proactive in partnerships to provide fiscal resources, time, and human resources to achieve learning goals for all learners.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.8 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Student achievement
spreadsheet, MAP school
overview, GKIDS school
summary report, ACCESS
school frequency report

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•Grade level meeting
agenda

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Documentation of
attendance and training
related to data use

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
OCPS - Standard 5 Narrative: Continuous Improvement 

 

Areas of Strength

Oconee County Primary School (OCPS) identified several areas of strength while analyzing the indicators of Standard 5. OCPS maintains

and uses an assessment system that produces data from multiple assessment measures that give specific information on student mastery.

Common assessments include common formative assessments, pre- and post-tests, and writing rubrics. These are developed at grade level

meetings within our school as well as in collaboration with grade level teams from other elementary schools in our district.  Standardized

assessments include MAP (Measuring Academic Progress) and Fountas and Pinnell Guided Reading Benchmark Assessment. The results

of these assessments provide specific information necessary for individualized instructional needs, as well as a means to improve student

learning and teacher instruction. The data helps to identify student strengths and/or weaknesses, group students for instruction, and evaluate

program effectiveness (Early Intervention Program [EIP], Title I, Gifted). This data also aids in grouping students in EIP and Instructional

Extension programs.  There are various ways teachers and some support staff evaluate, interpret, and use assessment data. In June 2012

numerous teachers attended MAP Matters, a two-day training course on the purpose of MAP, the reports available to teachers, as well as

how to use the data to differentiate classroom instruction. Kindergarten, First, and Second grade teachers, along with administrators, have

regularly scheduled grade level meetings to interpret and analyze MAP data, as well as learn how to use MAP reports for instruction. Grade

levels also analyze summative assessment data as well as Guided Reading levels to guide continuous student improvement. OCPS engages

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Agendas, minutes of
meetings related to
analysis of data

•Evidence of student
readiness for the next level

•Evidence of student
success at the next level

•Evidence of student
growth

•OCPS Professional
Learning Plan 2012-2013

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Leadership agenda

Level 3
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in a continuous process to determine verifiable improvement in student learning, including readiness and success at the next level.  All

students at OCPS are assessed using MAP within the first week of school. The data from MAP is provided for teachers to use for

instructional purposes, and gives specific areas of the students' strengths and weaknesses used for differentiated groups. This data is also

used when determining groups for grade level extension including EIP. Teachers use Fountas and Pinnell reading kits, and individually

assess students at least 3 times per year. The data collected from running records determine guided reading groups for differentiated reading

instruction. Students who score below benchmarks are progress monitored. This data is collected and reviewed as part of the Response to

Intervention (RTI) process. The leaders of OCPS monitor information about student achievement and learning. Information is communicated

in numerous ways to all stakeholder groups. Examples of the ways student learning and achievement are communicated include report

cards, progress reports, conference schedules, and websites (both school and individual teachers). We communicate via technology,

newspaper submissions, and use of interpreters. Information posted on the website includes parent surveys, survey results, as well as the

School Improvement Plan.

 

Actions to Sustain Strength

The strengths of this standard will be sustained by continuously using the range of data sources to evaluate, interpret, and analyze data to

support student achievement.  To support professional growth in teachers, OCPS has a Professional Learning Plan in place in which

teachers are trained in Guided Reading and Common Core Georgia Performance Standards (CCGPS). To sustain our strength in the area of

communicating information to all stakeholders OCPS will be translating the OCPS school newsletter for bilingual students.

 

Areas of Weakness

OCPS recognizes an area of improvement is needed in the training of support staff in the evaluation, interpretation, and use of data. Though

all content teachers are trained, only some support staff are trained in the same manner. This includes our Special Education, Title I, and

English Speakers of Other Languages (ESOL) teachers. However, it is felt that the ability to train other support staff (such as art, music, and

physical education) is hindered by a lack of Professional Learning funds and, in turn, the inability to hire substitute teachers to cover classes

for adequate training. There is not a system-wide approach or model for individual schools to follow in their evaluation, interpretation, and use

of data.  Oconee County is investigating the possibility of adopting a model to help streamline the effectiveness in using data to guide student

improvement.

 

Plans for Improvement

Looking into the future, the system-created common assessments may need revising, as 2012-2013 is the first year of implementation. We

will continue to monitor the effectiveness of these assessments and adjust as necessary. After a year of implementation, we will be able to

more effectively use the assessments and data collected from them. To promote further growth in this area, teachers and support staff may

need additional MAP DesCartes training to better address individual students' weaknesses and provide differentiation.  An improvement

already put into place for the 2012-2013 school year include the availability of Language Line to bilingual parents. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3

2.92

3

2.8

Accreditation Report
Oconee County Primary School

SY 2012-2013 Page 27
© 2012 AdvancED www.advanc-ed.org



 

Assurances Report 

Accreditation Report
Oconee County Primary School

SY 2012-2013 Page 28
© 2012 AdvancED www.advanc-ed.org



AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.
Yes

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

OCPS 2012-2013 SIP.pdf

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
12.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

42.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
In 2010-2011, OCPS began training teachers in guided reading instruction and best practices for teaching writing.  While all teacher recieved

writing training during the 2010-2011 and 2011-2012 school year, guided reading training has been more cyclical.  Kindergarten teachers

began their professinal development on guided reading practices in 2010-2011.  First grade teacher were trained during the 2011-2012

school year, and 2nd grade teachers are currently recieving training in guided reading.  This training and professional learning has resulted in

more rigorous work for students. 

 

Students are assessed three times a year using the Fountas and Pinnell (F & P) Benchmark Assessment, a leveled reading assessment

which gives teachers information related to their students reading levels and ability to comprehend text.  This information is also used to

differentiate reading instruction in the classroom.  Based on F & P guidelines, Kindergarten students should end the year reading on an A or

B level.  At the end of the 2011-2012 school year, 83% of Kindergarten students were reading above the expected level.  The trend

continued in First grade with 80% percent of studentsreading above the expected level as outlined by F & P. Beginning in Fall 2012, Second

grade teachers began keeping data on the reading levels of their students.  At the beginning of the school year, 75% of Second grade

students were reading above the expected level of performance for the beginning of Second grade. 

 

In 2011-2012 OCPS began collecting and analyzing student achievement data based on the Measures of Academic Progress (MAP), a

norm-referenced assessment. According to Northwestern Evaluation Association (NWEA), schools should expect at least 50% of students to

meet or exceeded their projected growth for the school year.   Noteable levels of MAP performance include:

67% of Firstgrade students met or exceeded their projected growth in reading.

76%of First grade students met or exceed their projected growth in math.  

65% percent of Second grade students met or exceeded their projected growth in math.

 

GKIDS data for Kindergarten shows that OCPS students continue to score above the state mean percentage of elements that are meet or

exceeded.  Particular areas of strength are reading, numbers and operations, measurement, and data analysis.  

  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Due to budget restrictions, OCPS has not participated in state-wide assessment since the 2009-2010 school year.  In order to gather data on

our students, Oconee County Schools (OCS) began administering the norm-reference Measure of Academic Progress (MAP) assessement

during the 2011-2012 school year.  The MAP assessment is given three time each year and measures students' growth over the course of

the school year.  OCPS is collecting and anlayzing this data, but we are not able to define a trend because we only have one year of test

data.  As mentioned before, we have seen expectional performance with our First Grade students in the areas of math and reading.  We will

continue to examine our MAP data to see what trends emerge. 

 

Georgia Kindergarten Inventory of Developing Skills (GKIDS) assessment is one of the few data sets that we have that has been consistently

administered over the course of the last three years.  The data from 2010-2012 shows an 8 point gain in the percentage of elements met or

exceeded in the domain of data analysis.  
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Which area(s) indicate the overall highest performance?  
 
Based on the number of students meeting or exceeding their projected growth target on MAP, students scored highest in math:

76% of First grade students met or exceeded their projected growth

65% of Second grade students met or exceeded their projected growth

 

Additionally, the following domains showed exceptionally high performance on the MAP assessments:

Kindergarten:  Phonological Awareness, Algebra

First Grade:  Phonics, Phonological Awareness

Second Grade:  Geometry

 

 

 
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
While we know MAP data from 2011-2012 is our baseline data and is not enough information to see a trend,  the following groups of students

peformed well with at least 50% of the group meeting or exceeding their projected growth. 

78% of First grade ELL students met or exceeded their projected growth in reading.

63% of First grade ELL students met or exceeded their projected growth in math.

69% of First grade grade Title I students met or exceeded their projected growth in reading and math.

67% of First grade Special Education students met or exceeded their projected growth in math.

 

We will continue to mointor our data to see what trends emerge. 

 

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
As a school, we are just beginning to collect and anlyze new data sources.  At this time, we only have one year of MAP data and not enough

information to determine between which subgroups the achievement gap is closing.  Plans are in place to monitor our subgroups and to

examine instructional practices that can lead to higher achievement for all learners.   
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
As stated previously, we are just beginning to collect and anlyze new data sources. OCPS is a K-2 school and does not participate in any of
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the state-wide criterion-referenced competency tests.  In the absence of these assessments, OCPS is primarily using MAP data to monitor

student achievement.  Additionally, we are administering the Fountas and Pinnell Leveled Reading Benchmark assessment and common

formative assessments that are used to group students for differentiated instruction. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
In reviewing 2011-2012 MAP data, our leadership team found that OCPS students are not as readily meeting their growth targets in reading

as compared to math.  For instance, 65% of Second grade students met or exceeded their projected growth in Math.  Only 42% of Second

graders met or exceeded their projected growth in reading. 

 

Another group of students who are not at their expected level of reading performance is our First and Second grade Gifted students.  Only

29% of First grade Gifted students and 40% of Second grade Gifted students met their projected MAP growth target.  This trend continued

with only 40% of Second grade ELL students and only 25% of 2nd grade Special Education students meeting their projected growth target in

reading.

 

Only 53% of Second grade Gifted students and 25% of Second Grade Special Education students met their projected growth targets in Math.

We believe that both of these groups of students can enhance their performance in this area. 

 

Concerns were also noted for 2nd Grade ELL and Special Education students in the area of Language Usage.

 
 
 
Describe the area(s) that show a negative trend in performance.  
 
At this point in our data collection, we have not gathered enough MAP data to indicate a trend; however, we are closely monitoring our Gifted

and Special Education students who scored lower than expected on the 2011-2012 MAP assessment.  We will continue to monitor these

groups of students to see if a trend emerges.   
 
 
Which area(s) indicate the overall lowest performance? 
 
71 % of First grade Gifted students and 60% of Second grade gifted students did not meet their projected MAP growth target in reading. 

 

75% of 2nd Grade Special Education students did not meet their projected RIT in reading, math, or language usage.

 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
Our 2011-2012 MAP scores are our baseline scores. Plans are in place for the data team and Leadership team to continue analyzing and

monitoring assessments results to see what subgroups may show trends in decreasing performance.   
 
 

Accreditation Report
Oconee County Primary School

SY 2012-2013 Page 36
© 2012 AdvancED www.advanc-ed.org



Between which subgroups is the achievement gap becoming greater? 
 
Our 2011-2012 MAP scores are our baseline scores. Plans are in place for the data team and Leadership team to continue analyzing and

monitoring assessments results to see if there are any subgroups in which the achievement gap is becoming greater.   
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
As stated previously, we are just beginning to collect and anlyze new data sources. OCPS is a K-2 school and does not participate in any of

the state-wide criterion-referenced competency tests.  In the absence of these assessments, OCPS is primarily using MAP data to monitor

student achievement.  Additionally, we are administering the Fountas and Pinnell Leveled Reading Benchmark assessment and common

formative assessments that are used to group students for differentiated instruction. 
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 4: Minimum response rate
was met. Two or more of the
stakeholder surveys had average
item values of 4.30 or higher (on
a 5.0 scale). All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses

•Evidence of survey response
rates

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
OCPS continues to recieve high levels of praise and satisfation from all stakeholders.  Parent suvey results from 2011-2012 rated school

culture, instructional staff, and administrative leadership very highly.  Ninety-six percent of parents felt strongly that the learning environment

at OCPS is safe for their children.  Parents are also very satisfied with the level of technology currently available to their students.  Parents

feel there is a strong sense of community at OCPS and that all stakeholders are supportive of one another.  Additionally, parents rate

teachers highly in the areas of commitment, care of students, and high expectations for all learnerns. 

 

Surveys continue to show satisfaction among the faculty and staff.  Ninety-six percent of teachers feel that they are able to carry out the

mission and purpose of OCPS.  Student surveys also show that students are satisfied with their education at OCPS.  Ninety-seven percent of

students reported that they believe their teacher wants them to learn and do their best each day. 

 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
OCPS has not collected consistent survey data over the last 5 years.  Plans are in place to begin collecting more consistent data.  Parents

are welcome to provide feedback to administrators whenever they have an issue they would like to discuss; however, a more formalized

method of collecting feedback will be implemented in the coming years.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
During the internal review process, our Standard 3 and 4 teams reported that improvements to technology have impacted classroom

instruction in a positive way.  Technology is more readily available to teachers and students.  The improvements in technology have allowed

teachers to broaden their instructional practices to more easily engage their students and differentiate learning.  Student surveys also show

that students are using technology readily in the classroom and are developing 21st century learning skills.   
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
In analyzing  our survey results, we discovered that only 66% of parents believed they have adequate involvement in reviewing and revising

the mission and belief statements at OCPS.  Only sixty-five percent of parents felt that the counseling services offered at OCPS were

adequate.   
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
OCPS has not collected consistent survey data over the last five years.  Plans are in place to begin collecting more consistent data.  Parents

are welcome to provide feedback to administrators whenever they have an issue they would like to discuss; however, a more formalized

method of collecting feedback will be implemented in the coming years. 
 
 
What are the implications for these stakeholder perceptions? 
 
At OCPS we pride ourselves on the open communication and involvement we have with parents.  We acknowledge that parents need to

have a more direct and formal way to provide input on the mission and beliefs of our school.  At the recommendation of the Standard 1 team,

OCPS will begin to implement a process whereby parents can provide input on the mission and vision of the school.  Parents will be able to

give feedback through a survey specific to the mission and beliefs of the school.  This survey will take place one each year.

 

We recognize that parents are concerned about the level of counseling support offered at our school.  Every effort is being made to maximize

our resources and provide students with the supports needed to be successful academically, socially, and emotionally.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
As a result of information provided by the Standard 1 internal review team, OCPS will begin to regularly review and revise the school mission

and belief statements.  Plans are in place to begin a formal review process at the Leadership team retreat each summer.  Parents will also be

given the opprotunity to provide input through surveys and PTO meetings. 

 

Additionally, the Standard 4 internal review team expressed concern over the lack of available counseling services available to students.

Due to budget cuts, OCPS is currently sharing a school counselor with Oconee Elementary School. Our school counselor serves OCPS on

Tuesdays, Thursdays, and half a day on Fridays.   
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